Colin Kinnear
Instructor Victoria Knowles
English 5305
9/8/25

	I have been a player of Warhammer for several years now.  I also have read several of the Warhammer books, which contain the lore of the game. Warhammer is available in tabletop play and video game play.  The video games consist of several games.  Tabletop can be played with a group or they hold tabletop tournaments.  
Warhammer started as a tabletop game in the 1980’s by the company Game Workshop.  The original game was a medieval fantasy game, similar to Dungeons and Dragons.  Tabletop games are played with “minnies” models of troops, vehicles, and characters.  It is played on a tabletop decorated with model terrain.  The figurines are moved and participate in combat.  Movements and combat are decided with dice rolls based on an extensive rules found in the Warhammer books. 
With video games it has been transformed into different genres of fantasy.  For example, game play can take place in a sci-fi future (Warhammer 40k), or a dark fantasy world (Warhammer Age of Sigmar).   There are several types of video games including role-playing, first-person shooters, and third person action.  In the game you play as one of several playable armies of one or more factions and attempt to defeat other armies and conquer land.   Today, Game Workshop has created a monopoly with the tabletop, books, and video games. 
The Warhammer consumer is usually a very accepting and nice community.  You can see them on Youtube and Google Comic discussing the lore and game play.  There are also online communities when you play the game.  Creators on the internet create funny memes and shows in the World of Warhammer.  There are also stores that are devoted to Warhammer, carrying books, tabletop figurines, and video games.  They also hold tabletop game play in the store.  The closest one I have been to is located in Erie Pennsylvania.  Although the Warhammer community is generally very welcoming, some can be angered by other individuals based on what factions someone may like, which can be entertaining.   The community of individuals playing Warhammer enjoy the hobby and the universes of Warhammer, but there is a general dislike of the creator Game Workshop. 
Game Workshop as a company is more worried about making profits than staying true to the consumer. Game Workshop overprices their minnies (figurines for tabletop play), will write bad lore which will not coincide with existing lore, and quash independent content creation from others, causing anger and confusion with players.
In order to play the tabletop game you must own the minnie figurines you wish to use in play.  If you do not own a specific figure, you cannot utilize it in gameplay. One minnie, made of plastic or resin, can cost one hundred dollars or more, and it comes unpainted.  Being a model, it is up to the consumer to finish the minnie by painting, which Game Workshop is nice enough to have created their own expensive paint line to accomplish.  To get into tabletop game play you have to purchase a number of these models, with diehard fans paying tens of thousands of dollars in minnies.  
	With the minnies, Game Workshop will play favorites with the factions creating only certain models.  For example, currently they are focusing on ultramarines and space marines, creating numerous models for them. They will ignore the other faction’s models and not create them.  This creates a two-fold problem.  If you are new to Warhammer, you will have problems finding some models or may have to pay even more than retail price on third-party sales of a used model. If you want to take part in tournaments, you need actual original Game Workshop models to enter and play.
	Game Workshop also writes new lore in books and game play in order to sell new minnies and create new content in video games.  The issue is that for the die hard fan the new writing does not always line up with what was written in the past.  You have to figure that Warhammer books have been written from the 1980’s to today.  Obviously, all the books do not have the same author.  It seems that employees at Game Workshop writing the books have not read the entire series, as often there are mistakes.  When this occurs, the Warhammer community gets up in arms, as it does not stay true to the past.  Instead of correcting or supplementing due to their mistake, Game Workshop will just live with the changed lore in order to create more content and sales.
Game Workshop has also waged war with independent content creators online.  At one point there were several good animations made by Warhammer fans which you could watch on line with Youtube or other providers.  Not only did this bring more fans and players to the game, but they could also be very entertaining.  For example, one anime was if an emperor in Warhammer had text to speech software, which led to a lot of comedy.  You would think that any publicity and marketing would be welcomed by Game Workshop, but they obviously did not appreciate it.  Game Workshop took legal action to stop in independent animation creators using Warhammer.  Where you could watch independent animation in the past, it is very rare at this point as the legal intervention by Game Workshop stopped this.  This has angered the Warhammer consumer as with other games and companies third part online content is welcomed and encouraged.  Furthermore, it was really entertaining to watch. 	 
Despite the actions of Game Workshop, Warhammer has a loyal fan base which seems to be willing to spend money on the product.  This is despite the cost, differing lore, and stifling of independent creativity the company has put on the loyal fan base.
